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Brothers of Charity Services Ireland

For the vear ended 31st December 2022

Directors' Report

The directors present their annual report and audited financial statements for the year ended 31st December
2022.

Principal activities

The Brothers of Charity Services in Ireland provide a variety of services and supports to people with an
intellectual disability/autism and their families. The Services are located in counties Clare, Galway, ,
Limerick, Cork, Kerry, Waterford, Tipperary and Kilkenny. The supports, which include residential, respite,
day, home based and multi-disciplinary services are provided by approximately 4,000 (WTE) personnel with
a variety of professional backgrounds, expertise and experience who are motivated in their work by the
ethos, vision and values of the Brothers of Charity. The Services also provides multi- disciplinary supports
to external agencies and special schools.

Service responses are based in local communities, promoting and supporting positive engagement and
interaction between those who are supported by the Service and their community, and supporting people to
participate in and be included in all facets of community life as equal and valued citizens. The Services work
in partnership with local communities, agencies and organisations to initiate and develop increasingly
inclusive opportunities for, and with, the individuals we support.

The Brothers of Charity Services attempt to ensure a personal response to the wishes, hopes and dreams of
each individual supported. The Services adopt a person-centred approach to service delivery, one in which
individuals are assisted and supported by the Services to identify their life long goals through their
individual personal plan and are supported to achieve these goals.

The Services are funded by the Health Service Executive.

Business review

After an absence of two years, the National Advocacy Council successfully re-convened the annual
Advocacy conference in Athlone in 2022. It was a highly enjoyable event and reminded us all how much
we had missed our group in-person interactions. The Advocacy Council launched the DVD "Mission
Impossible - Charter of Rights", the content of which explores the themes of the re-branded Human Rights
Charter 2021 booklet (Respect, Equality, Accessibility, Participation and Freedom). This was developed by
the National Advocacy Council in line with the United Nations Convention on the Rights of Persons with
Disability.

The goal of Brothers of Charity Services Ireland's staff and management in 2022 was to restore full services
as quickly and as safely as possible, within public health guidelines so that people supported could return to
living the lives that they enjoyed before the pandemic.
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Brothers of Charity Services Ireland
For the vear ended 31st December 2022

Directors' Report

The impact of cost inflation had presented itself towards the end of 2020, with escalating costs particularly
in maintenance and refurbishment costs. This continued into 2021 but the impact of the war in Ukraine in
early 2022 led to exceptional levels of inflation in 2022 across all categories of non-pay spend which have
not yet abated. Whilst gratefully acknowledging the receipt of €9.7m in respect of inflation monies for
2022, there remains a concern that the cumulative impact of these inflation rates will cause future deficit
issues if these increases are not recognised in funding for the services on an ongoing basis.

The organisation is reporting a revenue surplus of €5.8m in 2022 (surplus of €0.2m in 2021). This surplus
has been applied to reduce the cumulative deficit carried forward from prior years. However, a cumulative
revenue deficit of €2.9m still remains at the end of 2022.

Improvements in the economy over recent years, coupled with the increased demand for healthcare staff
generally, have made it more difficult to attract suitably qualified staff as well as retain existing staff. The
additional housing and inflationary pressures experienced from 2022 onwards has added to this challenging
recruitment environment. The housing crisis is also a challenge as the organisation seeks to secure homes for
the people supported and in terms of increasing rental costs.

The changing needs of persons supported as they age, the increasing numbers of people requesting services
and the constantly increasing regulatory pressures remain as constant challenges for the organisation,

Despite all these challenges, the Brothers of Charity Services Ireland has welcomed an increasing number of
school leavers into our services and provided new residential and day service spaces in multiple locations
across the country. Other notable developments across the various regions are:

- Construction continued in Claregalway, Co. Galway in respect of a day centre and respite house. This
has been the largest construction project undertaken by the Brothers of Charity Services Ireland and we
look forward to opening the building for use in 2023.

- In the South East, a significant development was the approval of funding for a new high support house in
Waterford for three individuals, which will open in 2023. In addition, the HSE funded two behaviourist
posts as part of the development of a Young Adults Therapies Team to support school leavers.

- BOCSI Clare has received funding for an additional Positive Behaviour Support Specialist, to provide
behaviour support to school leavers. This is a much needed resource for the Region, The Services in
Clare were left a very generous donation of a property by a person from the Ennis area unknown to the
services.

- A significant achievement was the successful reopening of the Garretstown regional respite services in
Co. Cork under the auspices of the HSE regional respite forum. The building was extensively renovated
and an apartment at the rear of the building was successfully registered with HIQA and now functions as
a specialised location for our persons we support with high support needs.

- In Cork and Galway, seven more people were supported to relocate from campuses to houses in the
community as part of a programme of continuing decongregation. A plan for the future of the Bawnmore
campus in Limerick has been prepared in terms of progressing further decongregation there whilst also
improving the quality of a number of the buildings within the campus.
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Brothers of Charity Services Ireland

For the vear ended 31st December 2022

Directors' Report

- The "Let's Get to Work" programme has been developed in partnership with the Technical University of
Shannon (TUS) and Employability. The aim of this programme is to promote inclusion and participation
in meaningful employment for people with disabilities within their local communities.To date forty
individuals with intellectual disability have benefited from the programme.

- As part of a wider rollout of the Cork LAMH Choir network, a choir was established in our Bandon
services providing enhanced communication and fun social networking opportunities for persons
supported and staff.

- Staff in our services are supporting a research project with UCC Psychology in respect of personal
outcomes for complex adults. We look forward to the conclusion of that work.

Results for the year €
Deficit at the 1st January 2022 (8,779,125)
The surplus for financial year amounted to 5,756,825
Adjustment for effects of FRS 102 in respect of Pension 78,221
Deficit at the 31st December 2022 (2,944,079)
Directors

The present membership of the Board of Directors is set out on page 1.

The directors retiring by rotation and available for re-election are Augustine Thomas Hassett, Marie Allen,
John Barry and Siobhan Allen.
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Brothers of Charity Services Ireland

For the year ended 31st December 2022

Directors' Report

Accounting records

The directors acknowledge their responsibility under Sections 281 to 285 of the Companies Act 2014 to
keep adequate accounting records for the company. The measures taken by the directors regarding the
accounting records are the implementation of necessary policies and procedures for recording transactions,
the employment of competent accounting personnel with appropriate expertise and the provision of adequate
resources to the financial function. The accounting records of the company are kept at the place of business
in the separate regions.

Principal risks and uncertainties

The directors consider the principal risk facing the company to be that its economic dependence on the
Health Service Executive for funding. This risk is mitigated through a Service Arrangement between the
Health Service Executive and the Brothers of Charity Services Ireland.

There is a risk that cumulative inflationary cost increases will result in unsustainable cost pressure and
potential deficits into the future. Traditionally this organisation has sought to absorb non-pay cost increases
by mitigating these through savings on procurement and/or efficiency projects. However, after many years
of such initiatives, the organisation does not now have any further capacity to absorb more recent and
anticipated inflationary pressures.

Continuing difficulties with regard to recruitment may result in challenges maintaining some existing
services and will create particular problems in developing new services.

In common with many organisations in the health/social care area Brothers of Charity Services Ireland
operates sleepovers. Staff are paid at the approved rate for this work. Compliance with the Working Time
Directive/OWTA as it impacts on sleepover hours, breaks, etc is being worked on jointly by HSE and the
relevant organisations. Brothers of Charity Services Ireland has engaged with the WRC and the HSE with a
view to resolving these issues over time.

The funding impact of requirements by Health Information Quality Authority to address staffing levels and
building requirements is considerable for the company. Additional funding will be required to ensure
compliance and to maintain the current level of service. Discussions on funding are ongoing with the Health
Service Executive.
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Brothers of Charity Services Ireland
For the year ended 31st December 2022

Directors' Report

Going concern issues

The organisation has accumulated revenue deficits of €2.9m as at 31st December 2022.
The Board is discussing the matter of historical deficits at a national level with the HSE.

Where additional deficits are emerging during the financial year, the regions take the following actions to
minimise the financial risk to the business, where this does not cause health and safety risks;

- Submit business cases to the HSE in response to individual cases and/or specific HIQA recommendations
- Defer non-pay expenditure e.g. replacement of vehicles, non-critical maintenance jobs and other key
non-fixed categories of spend

- Delay filling non-frontline vacancies.

These mitigations are not sustainable in the long term and therefore, as a last resort, the Brothers of Charity
Services Ireland would consider reducing services to ensure the organisation operates as a going concern in
individual regions, if required.

Presentation of financial statements

Under Irish company law the directors have elected to prepare the financial statements in accordance with
Companies Act 2014 and accounting standards issued by the Financial Reporting Council as modified by the
specific accounting requirements of the Minister of Health and published by Chartered Accountants Ireland
including FRS 102 "The Financial Reporting Standards applicable in the UK and Ireland" (Generally
Accepted Accounting Practice in Ireland).

The preparation of the Financial Statements under Charity SORP is not a legal requirement at the moment in
Ireland, but the directors have decided to adopt this for the presentation when introduced.
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Brothers of Charity Services Ireland
For the year ended 31st December 2022

Directors' Report

Directors Compliance Statement
The directors confirm that they are responsible for securing the company's compliance with its relevant
obligations under Section 224 of the Companies Act 2014 and confirm:

- that a company compliance statement has been developed: and

- have put in appropriate arrangements and structure that are in the directors' opinion
designed to secure compliance with the company's relevant obligations: and

- areview of these procedures has been performed in the current financial.

Statement of Relevant Aundit Information

In accordance with Section 330 of the Companies Act 2G14:

so far as each person who was a director at the date of approving this report is aware, there is no relevant
audit information, being information needed by the auditor in connection with preparing this report, of
which the auditor is unaware and each director has taken all the steps that he or she ought to have taken as a
director in order to make himself or herself aware of any relevant audit information and to establish that the
auditor is aware of that information.

Auditor

In accordance with Section 380 to 385 of the Companies Act 2014, the auditor, MK Brazil, Chartered
Accountants, will continue in office.

On behalf of the Board

A7 H « wﬂﬁ  Director

Augustine T. Hassett

?5,4_ sl Director 2 23— MMbq —~2023 Date
Joé Delahunty
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Brothers of Charity Services Ireland
For the year ended 31st December 2022

Directors' Responsibilities Statement

The directors are responsible for preparing the directors’ report and the financial statements in
accordance with applicable Irish laws and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under
the law the directors have elected to prepare the financial statements in accordance with Companies Act
2014 and accounting standards issued by the Financial Reporting Council as modified by the specific
accounting requirements of the Minister of Health and published by Chartered Accountants Ireland
including FRS 102 "The Financial Reporting Standards applicable in the UK and Ireland” (Generally
Accepted Accounting Practice in Ireland). Under the company law, the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities
and financial position of the company as at the financial year end date and of the surplus or deficit of the
company for the financial year and otherwise comply with the Companies Act 2014.

In preparing those financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards and note the effect and the reasons for any material departure from
those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the group will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the group, enable at any time
the assets, liabilities, financial position and surplus or deficit of the company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and directors report comply
with the Companies Act 2014 and enable the financial statement to be audited. They are also
responsible for safeguarding the assets of the group and hence, for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the group's website. Legislation in Ireland governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

On Behalf of the Board

o 7 H Vb ard Zy Director

Augustine T. Hassett

M Director 23— M4 ~ 223, Date

.ﬁe’ Delahunty
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Independent Auditor's Report to the Members of

Brothers of Charity Services Ireland
for the year ended 31st December 2022

Opinion

We have audited the financial statements of Brothers of Charity Services Ireland for the year ended 31st
December 2022 which comprise the Revenue Income & Expenditure Account, Balance Sheet, The
Statement of Changes in Funds, Cashflow Statement including the summary of significant accounting
policies set out in note 1. The financial reporting framework that has been applies in their preparation is
Irish law as modified by the specific accounting requirements of the Minister of Health including FRS 102
" The Financial Reporting Standard applicable in the UK and Republic of Ireland.

In our opinion, the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the company as at 31st
December 2022 and of its surplus for the year then ended;

- have been properly prepared in accordance with Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland; and

- have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland))
and applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Ireland, including the Ethical Standard as issued by the Irish Auditing and Accounting
Service Authority ("IAASA") Ethical Standard, and the provisions available for small entities, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Based on the work we have
performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised
for issue. Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our Auditor's Report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in
the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.
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Independent Auditor's Report to the Members of
Brothers of Charity Services Ireland

for the vear ended 31st December 2022

Opinions on other matters prescribed by Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

-the information given in the Directors' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

-the Directors' Report has been prepared in accordance with applicable legal requirement.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are
necessary for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to
be readily and properly audited and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.
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Independent Auditor's Report to the Members of
Brothers of Charity Services Ireland

for the year ended 31st December 2022

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Further details relating to our work as auditor is set out in the Scope of Responsibilities Statement
contained in the appendix of this report, which is to be read as an integral part of our report.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the company's members as a body in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's
members those matters that we are required to state to them in the audit report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company or the company's members as a body for our audit work, for this report, or for the opinions we
have formed.

John ;oley FCA

For and on behalf of
MK Brazil

Chartered Accountants
& Statutory Audit Firm
Unit 1A,

Cleaboy Business Park,
Waterford.

29th May 2023
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Independent Auditor's Report to the Members of
Brothers of Charity Services Ireland

for the vear ended 31st December 2022

Appendix to the Independent Auditors' Report

As part of an audit in accordance with ISAs (Ireland), the auditor exercises professional judgment and
maintains professional scepticism throughout the audit. The auditor also:

- Identifies and assesses the risks of material misstatement of the financial statements, whether due to fraud
or error, designs and performs audit procedures responsive to those risks, and obtains audit evidence that is
sufficient and appropriate to provide a basis for the auditor's opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

- Obtains an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company's internal control.

- Evaluates the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

- Concludes on the appropriateness of the directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company's ability to continue as a going concern. If the auditor
concludes that a material uncertainty exists, the auditor is required to draw attention in the auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify the
auditor's opinion. The auditor's conclusions are based on the audit evidence obtained up to the date of the
auditor's report. However, future events or conditions may cause the Company to cease to continue as a
going concern.

- Evaluates the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that the auditor identifies during the audit.
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INCOME

HSE Grant Allocation

Other HSE Income

Other Income

Movement in Deferred Income

Total Income

EXPENDITURE

Pay and Associated Expenditure
Non Pay Expenditure

Total Expenditure

Surplus for the year

Brothers of Charity Services Ireland

Revenue Income & Expenditure Account
For the year ended 31st December 2022
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2022
£

300,539,980

5,465,235

15,266,785
(353,189)

320,918,811

260,431,777
54,730,209

315,161,986

5,756,825

2021

€

260,694,248

3,906,606

14,367,360
(2,255,019)

276,713,195

228,850,883
47,690,904

276,541,787

171,408



Brothers of Charity Services Ireland

Revenue Income & Expenditure Account
For the year ended 31st December 2022

2022 2021
€ €
Statement of Other Comprehensive Income
Surplus for the year 5,756,825 171,408
Actuarial (Loss)/ Gain in respect of Pension Scheme (2,662,872) 1,165,885
Total Comprehensive Surplus for the year 3,093,953 1,337,293
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Brothers of Charity Services Ireland

Capital Income & Expenditure Account

For the year ended 31st December 2022

INCOME

Revenue Funding applied to Capital Projects
Fundraising and Donations

Released from Designated Funds

Proceeds from Sale of Motor Vehicles

Capital reduction in loan to Purchase property
Released from Immigrant Investor Programme
Revenue Funding applied to Capital Account
Proceeds Sale of Property

Total Income

EXPENDITURE

Freehold Property

Improvement to Leasehold Properties
Motor Vehicles - Net Disposals
Fixtures, Fittings & Equipment

Total Expenditure

Depreciation on Tangible Assets

Amortisation of Grants Applied to Tangible Assets

Capital (Deficit) for the year

Page 15

2022
€

6,545,300
42,000
73,560

142,482

2,213,300

21,835

9,038,477

5,650,589
134,201
4,625,393
183,815

10,593,998

3,923,929
(3,923,929)

(1,555,521)

2021
£

4,612,998
18,278
280,000
31,250
215,653
545,162

200,000
5,903,341

1,605,511
179,972
4,007,564
160,507

5,953,554

3,290,254
(3,290,254)

(50,213)



Fixed Assets
Investments
Tangible Assets

Current Assets

Stocks

Debtors

Cash at Bank and in Hand

Creditors: amounts falling
due within one vear

Net Current Assets

Total Assets Less Current
Liabilities

Creditors: amounts falling due

after more than one year
Provision for Liabilities

and Charges
Deferred Income

Net Assets excluding Pension Assets
Pension Asset

Net Assets

Brothers of Charity Services Ireland

Page 16

Balance Sheet
As at 31st December 2022
2022
Notes € €
7 67,533
8 29,176,301
29,243,834
9 23,574
10 36,411,204
11 25,850,068
62,284,846
12 (54,224,529
8,060,317
37,304,151
13 (2,578,539)
14 (1,508,260)
15 (8,645,666)
24,571,686
16 11,997,267
36,568,953

lety

37,279,714
53,630,307

(48,741,169)

£

64,516
22,597,256

22,661,772

4,889,138

27,550,910

{1,672,202)
(2,118,010)
(8,292,476)

15,468,222
14,738,360

30,206,582



Brothers of Charity Services Ireland
Balance Sheet

As at 31st December 2022

Capital and Reserves
Restricted Funds

Pension Reserves
Capitalisation Account
Immigrant Investor Programme
Capital (Deficit)

Unrestricted Funds
Designated Funds
Revenue (Deficit)

On behalf of the Board
& 7 é"/ A W Director
Augustine T, Hassett i
Director
466 Delahunty

16
17
18
19

20
21

2022

€

11,997,267
29,176,298

(4,166,722)

2,506,189
(2,944,079)

36,568,953

23 - M- 2022 Date
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2021
€

14,738,360

22,597,254
2,213,300

(2,611,201)

2,047,994
(8.779,125)

30,206,582
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Brothers of Charity Services Ireland
Cash Flow Statement
For the year ended 31st December 2022

2022 2021
€ €

Reconciliation of Operating Surplus to Net
Cash(Outflow)/ Inflow from Operating Activities
Operating Surplus 5,756,825 171,408
FRS102 adjustment in respect of Pension 78,221 129,793
(Increase)/Decrease in Investments (3,017) (11,181)
(Increase)/Decrease in Stocks (18,544) 528
(Increase)/Decrease in Debtors (20,065,641) 919,240
Increase in Creditors 5,397,818 8,911,714
(Decrease)/Increase in Provision for Liabilities (609,750)  (269,447)
Increase in Deferred Income 353,190 2,255,019
Increase in Designated Funds 458,195 187,323
Net Cash (Outflow)/ Inflow from Operating Activities (8,652,703) 12,294,397
Cash Flow Statement
Net Cash (Outflow)/ Inflow from Operating Activities (8,652,703) 12,294,397
Capital Expenditure (10,593,998) (5,953,554)
Income Applied to Capital Expenditure 6,825,177 4,878,179
Capital repayments loan (142,482) (215,653)
Sale of Land & Buildings - 200,000
Clann Credo Loan 1,134,360 -
Loan Congregation Brothers of Charity - 90,000
Immigrant Investor Programme Expenses - (48,400)
(Decrease)/Increase in Cash in the year (11,429,646) 11,244,969
Reconciliation of Net Cash (Outflow)/ Inflow to movement in Net Funds
{Decrease)/Increase in Cash in the year (11,429,646) 11,244,969
Net funds at 1st January 37,279,714 26,034,745
Net Funds at 31st December 25,850,068 37,279,714
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

Accounting Policies

The significant accounting policies adopted by the Company and applied consistently are as
follows:
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Brothers of Charitv Services Ireland

Notes forming part of the Financial Statements
For the vear ended 31st December 2022

....... continued

Basis of Preparation

The Financial Statements are prepared on the going concern basis, under the historical cost
convention and comply with the financial reporting standards of the Financial Reporting Council
and promulgated by Chartered Accountants Ireland as modified by the specific accounting
requirements of the Minister for Health, and Irish statute comprising the Companies Act 2014
except for the entity invoking the true and fair view override with regard to the profit and loss and
balance sheet formats in Schedule 3 of the Companies Act 2014 as permitted in Section 3.4 of
FRS 102 and Section 291 (5) of the Companies Act 2014.

In order for the financial statements to show a true and fair view the directors have determined the
profit and loss format be re-named to an income and expenditure account detailing the income and
expenditure by nature. Given that the company is a company limited by guarantee the capital and
reserves section of the balance sheet has been adopted accordingly to reflect this fact. The
directors consider that the layout adopted more correctly reflects the nature of the entity given that
the entity is a not-for-profit organisation which is limited by guarantee. To use the formats set out
in Schedule 3 of Companies Act 2014 and Section 4 and 5 of FRS 102 would not result in the
financial statements showing information that would allow the entity to show a true and fair view.

Brothers of Charity Services Ireland is economically dependent on the Health Service Executive
for funding. This economic dependency is underpinned through a Service Level Agreement
between the Health Service Executive and the individual Brothers of Charity Services Ireland
Region. Accordingly, the financial statements have been prepared on the basis of going concern,
which contemplates continuity of normal business activities and the realisation of assets and
settlement of liabilities in the ordinary course of business.

In line with public organisations funded mainly through the Oireachtas Health vote, the
accounting treatment differs from generally accepted accounting practice in three areas:

(i) Depreciation of tangible assets/amortisation of capital grants are not charged/credited to the
Revenue Income and Expenditure Account, rather they are charged/credited to the Capital
Income and Expenditure Account, which is reserve accounting. Reserve accounting is not a
generally accepted accounting practice. Generally accepted accounting practice requires
depreciation/amortisation to be charged/credited to the Revenue Income and Expenditure
Account.

(ii) Grants received from public bodies together with all income assigned to fund the purchase of
fixed assets are recorded in a Capital Income and Expenditure Account. Generally accepted
accounting practice requires capital grants to be recorded as deferred income and amortised
over the useful life of the related fixed asset.
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1.2,

1.3.

Brothers of Charity Services Ireland
Notes forming part of the Financial Statements
For the year ended 31st December 2022

....... continued

(iii) Pensions under the Nominated Health Agencies Superannuation Scheme and the Single
Public Service Pension Scheme are, in line with pensions paid by most public bodies,
accounted for on a "pay-as-you-go" basis. The accounting policy is set out under Note 1.10
Employee Benefit - Superannuation and the Provisions of FRS 102 Retirement Benefits are
not applied.

Accounting Convention
The financial statements have been prepared under the historical cost convention.

Revenue Recognition

State funding and funding from Public Bodies that is predetermined and agreed with the relevant
authorities is recognised on an accruals basis. Grants, subsidies, or rebates that are dependent on
approval by a grantor on foot of an application made, are recognised on a cash basis. Funds
received for specific projects and not spent at year end are deferred to match the costs that they
are intended to compensate.

Fundraising and donations are accounted for on a cash receipts basis and credited to the
beneficiary, usually the Service Provider who raised the funds. Accordingly, fundraising and
donations are taken to Revenue as and when it is spent in line with the intentions of the donor or
the general purpose of the fund. Fundraising and donations designated for capital purposes are
accounted for on a cash receipts basis and credited to the Capital Income and Expenditure
Account.

Sales are accounted for using the accruals basis of accounting.

Interest and other investment income are accounted for on a cash receipts basis.
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1.5.

Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

....... continued

Goods, Services and Assets

Expenditure on goods, services and assets are recognised gross of Value Added Tax using the
accruals basis of accounting.

Tangible asset purchases may be charged to Revenue Income and Expenditure Account or the
Capital Income and Expenditure Account depending on whether the asset is funded by capital or
revenue funding. Tangible assets in excess of €7,000 funded by Revenue are capitalised through
the Capital Income and Expenditure Account under the heading Revenue Funding Applied to
Capital Projects.

All capital funded asset purchases are capitalised, irrespective of cost.

Building works of a significant maintenance and/or improvement value are charged to the
Revenue Income and Expenditure Account. The cost of such works are capitalised if the
completed works are deemed to add to the potential market value of the building.

Expenditure on improvements to long-term leasehold property are capitalised, through the Capital
Income and Expenditure Account, under fixed assets.

Taxation
Under Section 207 of the Taxes Consolidation Act 1997, the group has been granted charitable tax
exemption. The group's assigned CHY Number is 17440. It's Registered Charity Number is
20064853.
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1.6.

Brothers of Charity Services Ireland
Notes forming part of the Financial Statements

For the year ended 31st December 2022

....... continued

Fixed Assets, Capitalisation, and Depreciation

Fixed assets comprising of land, buildings, improvement to leasehold premises, motor vehicles,
and fixtures, fittings & equipment are stated in the balance sheet at cost and, in the case of assets
donated in kind, at its best estimate of cost at the date of receipt. The source of funding for all
fixed assets is tracked to the Capitalisation Account, which is the reciprocal entry to the Fixed
Assets Accounts.

In the opening Statement of Affairs derived as at 1st January 2007 from the predecessor entity, the
ownership of land and buildings was not, at that point in time, carried over to Brothers of Charity
Services Ireland. The carrying value of motor vehicles was determined at the typical market value
for a comparative vehicle. No attempt was made to determine the value of fixtures, fittings &
equipment which in the predecessor accounts was charged in full against revenue in the year of
purchase.

Depreciation is charged so as to write-off the original cost/valuation of each tangible asset over its
useful economic life on a straight line basis using the following rates:

Land Land is not depreciated
Frechold Buildings 2.5% per annum
Improvement to leasehold buildings - primarily under auspices of the 5% per annum
Congregation of the Brothers of Charity

Motor Vehicles 20% per annum
Fixtures, Fittings & Equipment greater than €7,000 20% per annum

The disposal of an asset is accounted for in the Capital Income and Expenditure Account by
writing back to the account the net book value of the asset and its associated capital fund. Income
from disposals is credited to the Capital Income and Expenditure Account.

The Brothers of Charity Services Ireland have no tangible fixed assets acquired under finance
leases.

It is a requirement under FRS 102, that the carrying value of tangible fixed assets are reviewed
annually for impairment in periods if events or changes in circumstances indicate the carrying
value may not be recoverable. As our fixed assets are not held for the purpose of generating
cashflows, but were acquired for the purpose of carrying out charitable activities, the value cannot
be meaningfully measured in terms of cashflow as benefits that derive from their use are not
financial. Accordingly, an impairment of fixed assets will only arise where the asset suffers
impairment in a physical sense resulting in physical damage and the use of the asset has reduced
significantly or is no longer in use or where the quality of service it provides has deteriorated. As
long as such assets continue to provide the anticipated benefits to the company, the consumption
of such benefits will be reflected in regular depreciation charges.
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1.8.

1.9.

Brothers of Charity Services Ireland
Notes forming part of the Financial Statements
For the vear ended 31st December 2022

....... continued

Assets under lease from the Trustees of the Congregation of Brothers of Charity

Brothers of Charity Services Ireland was established to operate the day to day management of
services delivered, by the Congregation of the Brothers of Charity (the Congregation), from 1st
January 2007. Under the business transfer arrangements, the trustees of the Congregation, being
the beneficial owner of all land and buildings (property) used by it in the operation of its
services, initially assigned to Brothers of Charity Services Ireland, under a two year interim lease
agreement, all property necessary to the business of the services.

The most recent lease is for a three year period to 3 1st December 2025.

Stocks

No amounts are included in the financial statements for stocks of day to day consumables at the
balance sheet date. Only stocks of specific operations are included in the financial statements at the
balance sheet date.

Stocks taken to account are valued at the lower of cost and net realisable value. Net realisable value
is based on normal selling price, less further costs to be incurred to completion and disposal.

Emplovee Benefits - Salaries, Wages and Leave

Liabilities in relation to employee benefits for salaries, wages and leave expected to be settled
within 12 months of the year end are recognised, and are measured, as the amount unpaid at
balance sheet date based on the salary and wage rates at that date.
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1.10.

1.11,

1.12.

1.13.

Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the vear ended 31st December 2022

...... continued

Employee Benefits - Superannuation
The Brothers of Charity Services Ireland operate three distinct occupational pension schemes,

namely an 'Exchequer Funded' defined benefit scheme known as the Nominated Health Agencies
Superannuation Scheme (NHASS), an 'Exchequer Funded' Single Public Service Pension Scheme
(SPSPS) and one 'Investment Based' defined benefit pension scheme known as the Brothers of
Charity (1974) Pension Fund (1974 Plan).

No provision has been made in respect of benefits payable under the NHASS Scheme and the
SPSPS Scheme as both schemes are public servants "Pay as you Go" Pension Schemes
underwritten by the Minister for Health.

Contributions from employees who are members of the NHASS are credited to the Income and
Expenditure Account when received. Pension payments under the NHASS are charged to the
Income and Expenditure Account when paid.

Contributions from employees who are members of the SPSPS are remitted monthly directly to
the Exchequer. Pension payments under the SPSPS, when they occur will be paid by the
appropriate relevant authority.

The Brothers of Charity Services Ireland is prescribed as a relevant authority in the Statutory
Instruments effective from the Ist January 2013 that established the SPSPS.

'Investment Based' Defined benefit Schemes

The Provisions of Financial Reporting Standard No. 17 Retirement Benefits apply to the (1974
Plan) defined benefit schemes and the compliant information is set out in Note 16.

Receivables
The collectability of debts is assessed at balance sheet date and provision is made for any
doubtful debts.

Payables
Liabilities are recognised for amounts due to be paid for goods or services received by the balance
sheet date, whether or not billed to Brothers of Charity Services Ireland.

Provision

A provision is recognised when there is a legal, equitable or constructive obligation as a result of
a past event and it is probable that a future sacrifice of economic benefits will be required to settle
the obligation, the timing or amount of which is uncertain.
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1.14.

1.13.

1.16.

Brothers of Charity Services Ireland
Notes forming part of the Financial Statements
For the vear ended 31st December 2022

...... continued

Foreign Currencies
The account are expressed in Euro (€).

Going Concern

Brothers of Charity Services Ireland is economically dependent on the Irish Government for
funding. This economic dependency is underpinned through a Service Level Agreement between
the Health Service Executive and the individual Brothers of Charity Services Ireland Region.
Accordingly, the financial statements have been prepared on a going concern basis(see Note 24).

Fund Accounting
The following funds are operated by the Charity

Restricted Funds
Restricted Funds represent grants, donations and sponsorships received which can only be used

for particular purposes specified by the donors or sponsorship programmes binding on the
directors. Such purposes are within the overall aims of the charity.

Unrestricted Funds

Unrestricted Funds represent amounts which are expendable at the discretion of the Directors in
furtherance of the objectives of the charity and which have not been designated for other
purposes. Such funds may be held in order to finance working capital or capital expenditure.

Designated Funds
Designated funds are unrestricted funds earmarked by the Directors for particular purposes. The
aim and use of each designated fund is set out in the notes to the financial statements. The

designations have an administrative purpose only and do not legally restrict the Board's discretion
in applying the funds.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

............... continued

2. Critical Accounting Judgements and Estimates
The preparation of these financial statements requires management to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets
and liabilities, income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and
other factors, including expectations of future events that are believed to be reasonable under
the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

a) Establishing useful economic lives for depreciation purposes of property, plant and
equipment

Long-lived assets, consisting primarily of property, plant and equipment, comprise a significant
portion of the total assets. The annual depreciation charge depends primarily on the estimated
useful economic lives and estimates of residual values. The directors regularly review these
asset useful economic lives and change them as necessary to reflect current thinking on
remaining lives in light of prospective economic utilisation and physical condition of the assets
concerned. Changes in asset useful lives can have significant impact on depreciation and
amortisation charges for the period. Detail of the useful economic lives is included in the
accounting policies.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

............... continued

3. Surplus on Ordinary Activities is analysed as follows:

Surplus as per Income & Expenditure Account
FRS 102 adjustments in respect of Pension

Surplus on Ordinary Activities for the year ended 31st December 2022

Service NHASS

Operations Account
Income € €
Total Income 302,104,499 18,814,312
Total Income 302,104,499 18,814,312
Expenditure
Pay and Associated Expenditure 241,285,816 18,906,393
Non-Pay Expenditure 54,891,556 .
Total Expenditure 296,177,372 18,906,393
Operating Surplus/(Deficit) for the year 5,927,127 (92,081)
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€
5,756,825
78,221
5,835,046

Total
€
320,918,811

320,918,811

260,192,209
54,891,556

315,083,765

5,835,046



Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the vear ended 31st December 2022

............... continued

4., Employees

Number of employees

The average monthly numbers of employees (wholetime equivalent) during the year were:

Administration

Medical & Dental

Nursing

Health & Social Care Professionals
General Support Services

Other Patient & Client Care

Pensioners

Employment costs

Wages & Salaries
Employers PRSI costs
NHASS Pensions & Lump Sums

2022
Number

273

5

471
887
82
2,273

3,991
1,326

5,317

2022
£

219,298,515
21,944,949
18,948,745

260,192,209
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2021
Number

250

6

461
868
78
2,196

3,859
1,242

5,101
2021
€

191,867,742
19,791,028
16,946,201

228,604,971



Brothers of Charity Services Ireland
Notes forming part of the Financial Statements

For the year ended 31st December 2022

............... continued

The number of employees whose total employee benefits (excluding employer pension costs) for the
reporting period fell within each band of €10,000 from €60,000 upwards and an overall figure for
total employer pension contributions for all employees is set out below.

Bands Employee No's
2022 2021

€60,000 - €70,000 264 222
€70,001 - €80,000 133 74
€80,001 - €90,000 47 35
€90,001 - €100,000 19 10
€100,001 - €110,000 7 14
€110,001 - €120,000 7 11
€120,001 - €130,000 3 -
€130,001 - €140,000 - -
€140,001 - €150,000 - 1
€150,001 - €160,000 - -
€160,001 - €170,000 1 -
€170,001 - €180,000 - -
€180,001 - €190,000 - -
€190,001 - €200,000 - -
€200,001 - €210,000 - -
€210,001 - €220,000 - -
€220,001 - €230,000 - 1
€230,001 - €240,000 2 1
€240,001 - €250,000 - -

483 369

2022 2021
€ €

Included in employment costs is the following:
Chief Executive 128,584 119,110

The Chief Executive is the highest paid employee working in an administrative/management role.
Brothers of Charity Services Ireland also employ clinical/medical staff in the course of service
delivery.

Key Management Remuneration 2022 2021
€ €
Salaries paid to key management in the year 1,194,225 1,118,563
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

............... continued
The key management team for the Brothers of Charity Services Ireland would include 11 staff (31st

December 2021 - 11)

5. Directors' Remuneration and Transactions
Directors serve in a voluntary capacity and, in accordance with the Articles of Association of the
Brothers of Charity Services Ireland, receive no remuneration.

Directors are reimbursed for expenses incurred in the carrying out of their duties.

There were no other transactions with the Directors during the year.

6. Revenue Funding applied to Capital Projects

2022 2021
€ €
Tangible Assets purchased from under Revenue Non-Pay Expenditure
Motor Vehicles (net cost) 4,551,833 3,976,314
Improvement to Leasehold Premises 134,201 179,972
improvement & Additions to Freehold Premises 1,675,452 296,205
Fixtures, Fittings & Equipment 183,814 160,507

6,545,300 4,612,998

e Investments
2022 2021
€ €
Cost/revaluation
At Ist January 2022 64,516 53,335
Revaluation 3,017 11,181
At 31st December 2022 67,533 64,516

Fixed Asset Investments have been revalued at Market Value at the balance sheet date.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

............... continued

8. Tangible Assets

Improvement

Fixtures,

Land & to Leasehold Fittings&  Motor

Buildings Premises Equipment Vehicles Total
£ € £ € €

Cost/revaluation
At 1st January 2022 15,221,412 12,021,633 2,423,346 20,118,275 49,784,666
Additions 5,650,589 134,201 183,815 4,625,392 10,593,997
Disposals - - - (1,393,388)(1,393,388)
At 31st December 2022 20,872,001 12,155,834 2,607,161 23,350,279 58,985,275
Depreciation
At 1st January 2022 5,626,354 5,752,972 2,158,546 13,649,538 27,187,410
On disposals - - - (1,302,365)(1,302,365)
Charge for the year 393,468 533,389 124,371 2,872,701 3,923,929
At 31st December 2022 6,019,822 6,286,361 2,282,917 15,219,874 29,808,974
Net Book Values
At 31st December 2022 14,852,179 5,869,473 324,244 8,130,405 29,176,301
At 31st December 2021 9,595,058 6,268,661 264,800 6,468,737 22,597,256

The improvement to leasehold premises mainly relates to properties held by the company under a
lease agreement with the Congregation.

Assets and property funded by Health Service Executive capital grants must be used for the
purposes as stated in the funding granted. Property in the form of land and buildings funded by
Health Service Executive capital grants and by the Congregation cannot be sold without their

prior respective approval.

9, Stocks 2022 2021
€ €
Goods for resale or use. 23,574 5,030
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10,

11.

12.

Notes forming part of the Financial Statements

........ continued

Debtors

Debtors and Prepayments
Health Service Executive
Provision for Bad Debts
Housing Associations
School Accounts

Brothers of Charity Services Ireland

For the vear ended 31st December 2022

Prepayments and Accrued Income

All debtors are due within one year.

Cash at Bank and in Hand
Cash at Bank and in Hand includes €76,519 monies held on behalf of persons supported (2021 - €72,081).

Creditors: amounts falling due

within one year

Short Term Loan
Creditors and Accruals

Employees - Salary, Wages and Leave
Monies held in Trust for Persons Supported

PAYE/PRSI/USC

Page 34

2022
€

1,716,710
33,754,270

(2,107)
20,159
95,399
826,773

36,411,204

2022
€

281,994
12,296,646
28,454,007

76,519
13,115,363

54,224,529

2021

€

2,458,347

12,876,342

(2,107)

250,981
59,492

702,508

16,345,563

2021
€

196,454
12,291,593
25,600,095

72,081
10,580,946

48,741,169



Brothers of Charity Services Ireland
Notes forming part of the Financial Statements
For the year ended 31st December 2022

............... continued
13. Creditors: amounts falling due 2022 2021
after more than one year € €
Long Term Loans 2,578,539 1,672,202
Loans
Repayable between two and five years 569,928 502,612
Repayable in five years or more 2,008,611 1,169,590

2,578,539 1,672,202
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15.

Brothers of Charity Services Ireland

Notes forming part of the Financial Statements

For the vear ended 31st December 2022

........ continued

Deferred Income

Opening 2022 2022
01/01/22 Deferred Released
€ € €
West Limerick Children Services 273,428 238,908 (25,470)
HSE Once Off Income 224,147 184,713  (186,247)
HSE Residential Services Core Funding 1,893,286 - (610,000)
Respite Funding 1,193,977 58,501  (990,477)
Ward of Court 6,792 6,791 (6,791)
Enhanced Capacity (Early Childhood Services) 9,960 - (9,460)
HSE Funding Pay Awards (Once Off) 1,058,684 297,069 (113,991)
Service Funding 834,081 559,291 (491,010)
Enable Ireland Funds 37,000 - (23,111)
HSE Funding Expenditure 2022 550,233 - (550,233)
Pobal Grant Unspent 67,341 38,425 (75,846)
Rehabilitative Training 9,500 - (9,500)
Vehicle Replacement funding 821,903 - (821,903)
Funding for Transition to Individual Services 439,500 - (120,000)
Strengthening Disability Services Funding 872,644 - (487,548}
SRP Monies - 56,000 -
Childrens Disability Network - 395910 -
School Leavers - 427,774 -
HSE Funding Expenditure 2023 - 855,143 -
HSE Funding Deferred Services - 602,652 -
Funding Post Gradute - 4,184 -
Funding Fire Related Income - 39,969 -
HSE Funding Lota wiring - 200,000 -
HSE Funding Service User 2022 & 2023 - 909,447 -

8,292,476 4,874,777 4,521,587
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Closing
31/12/22

€

486,866
222,613
1,283,286
262,001
6,792
500
1,241,762
902,362
13,889
29,920

319,500
385,096
56,000
395,910
427,774
855,143
602,652
4,184
39,969
200,000
909,447

8,645,666
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Brothers of Charity Services Ireland
Notes forming part of the Financial Statements
For the year ended 31st December 2022

........ continued

Capitalisation Account

022
€ €
Opening Balance 22,597,254
Add: Capital Income received
Tangible Assets purchased from Revenue 6,545,300
Funds released from Capital Reserve 627,476
Proceeds from Sales of Motor Vehicles 73,560

From Designated Funds -
Funds released from Immigrant Investor Programme 2,213,300

Loans to Purchase Property 1,134,360
10,593,996

Less:

Amortisation of Grants applied to Tangible Assets  (3,923,929)

Loss on Disposal of Tangible Assets (91,023)

Net Book Value Property sold -
(4,014,952)
29,176,298
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£ €

20,114,042

4,612,998
484,144
56,480
280,000
545,162

5,978,784

(3,290,254)

(10,422)
(194,896)

(3,495,572)
22,597,254
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19.

Brothers of Charity Services Ireland
Notes forming part of the Financial Statements

For the year ended 31st December 2022

....... continued

Immigrant Investor Programme

2022 2021
€ €
Opening Balance 2,213,300 2,806,862
Income received - -
Funding released for Capital Expenditure (2,213,300) (545,162)
Funding released Non Capital Expenditure - (48,400)
Closing Balance - 2,213,300

This relates to funding received under the Immigrant Investor Programme which is operated by
the Department of Justice.

A charity seeking investment must prepare and submit a business plan as part of the investor's
application for residency to the Department of Justice.

BOCSI West submitted a proposal to build a resource centre in Claregalway, Co. Galway. The
proposal was approved. The building went to tender in early 2021 and commenced construction
in late 2021. The building was completed in early 2023.

The funding was restricted to building this facility in Claregalway and to date BOCSI West have
received €3,200,000,

Capital (Deficit)
2022 2021
€ €
(Deficit) for the year (1,555,521) (50,213)
Opening (Deficit) (2,611,201) (2,560,988)
Closing (Deficit) (4,166,722) (2,611,201)

The deficit reflects the remaining balance of loans from Clann Credo and the Congregation of the
Brothers of Charity to finance the purchase of property and also capital expenditure not yet funded.

The loans are repayable over five and fifteen years. The capital repayments are reflected in the
Capital Income and Expenditure Account which will have the effect of reducing the Capital Deficit
over the next fifteen years.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the vear ended 31st December 2022

............... continued

20. Unrestricted - Designated funds
This relates to income from donations and fundraising received by programmes at local level for
use at local level and also other funds set aside for specific projects.
2022 2021
€ €
At 1st January 2022 2,047,994 2,140,671
Income received 612,444 466,309
Expenditure incurred (154,249) (278,986)
Transferred to capitalisation account - (280,000)
At 31st December 2022 2,506,189 2,047,994
21. Revenue Deficit
2022 2021
€ €
Surplus for the year 5,756,825 171,408
Adjustment for effects of FRS 102 in respect of Pension 78,221 129,793
Opening Deficit (8,779,125) (9,080,326)
Closing Deficit (2,944,079) (8,779,125)
22. Company Status
The company is a company limited by Guarantee and not having a share capital. The liability of
each member is limited to €1.27.
23. Capital Commitments

There were no capital commitments at the balance sheet date.
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25.

Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the vear ended 31st December 2022

........ continued

Going Concern

The company continuously reviews its operating model to ensure the most effective and efficient
use of its' limited resources.

Ultimately, the Brothers of Charity Services Ireland is dependent on sustainable funding from the
HSE to enable it to continue as a going concern. If additional funding is not received from the
HSE which allows the company to address the underlying deficits, the company will consider
reducing the level of services provided in order to avoid a further deterioration in the deficit
situation.

The HSE has not given any indications that it will withdraw its financial support from the
company in the foreseeable future. On this basis the financial statements have been prepared
under the going concern basis. The Board of Directors are of the opinion that there is a
reasonable expectation that the company will continue to operate.

Contingent Liabilities

Under capital grant conditions, undertakings have been given to agree to sign documents to
register the State's interest in certain properties. It is implicit in this that the State has interests in
particular land and buildings held by Brothers of Charity Services Ireland for which the State has
made grants to assist their acquisition. The Board understands that it is not the present intention
of the State to seek a refund of their interest in those assets in the event of a sale provided the
funds are utilised in a way approved by it.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

.eer.. CONtinued

Related Party Transactions

Related party transactions conducted during the year on an arms length basis are listed below with outstanding
balances at the balance sheet date.

Opening Loan Loan Closing
Balance Received Repaid Balance
Congregation of Brothers of Charity in Ireland 833,487 - (67,496) 765,991

Congregation of Brothers of Charity in Ireland

Relationship: The subscribers of the Brothers of Charity Services Ireland is
entirely composed of members of the governing body of the
Congregation of the Brothers of Charity an unincorporated
body. Three members of the Congregation are directors of the
Brothers of Charity Services Ireland.

Particulars: Transactions relate to loans received and repayments made
during the year.

Listed below are organisations or bodies that are connected to the company by way of membership of the various
boards of directors. The relationship and particulars of the transactions are detailed.

Brothers of Charity Services Ireland West:

(a) Peter Triest Housing Association Ltd.

Relationship: This company was established to provide appropriate housing
for individuals in need of housing. To date its total focus is to
provide housing for service users of the Brothers of Charity
Services Ireland - West. Its operations are totally dependent on
the procurement of Department of the Environment grants.
During 2022, no employees of the Brothers of Charity Services
Ireland - West are on the board.. There is a service level
agreement in place between Brothers of Charity Services
Ireland - West and Peter Triest Housing Association Ltd.

Particulars: Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other,
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements

For the year ended 31st December 2022

............... continued

(b) Employability Galway Ltd.
Relationship:

Particulars:

This company was established to comply with the now
Department of Social Protection Community Employment
Scheme Grant Aid rules and regulations on the operation of a
DSP supported employment programme for adults with a
disability. During 2022, one employee in an executive position
in the Brothers of Charity Services Ireland - West was a director
of the company whose directors number six in total.

No transactions took place in 2022

{c) Kilcornan Community Development Association Ltd.

Relationship:

Particulars;

This company was established under the Department of Social
Protection Community Development Scheme (DSPCES). Under
the conditions governing the scheme, the Brothers of Charity
Services Ireland West are the scheme's sponsor. During 2022
the management committee included a majority of employees of
the Brothers of Charity Services Ireland West. In line with
DSPCES regulations governing the scheme, the association
operates as an entity separate from the Brothers of Charity
Services Ireland West. This means it is an independent
employer, with its own bank account and books of account. It is
under DSPCES direct supervision, and it is audited
independently in a format prescribed by DSPCES.

It is a condition under DSP Scheme rules that the sponsoring
body cover the costs not allowed under the scheme rules.
Payment made in 2022 relates to the year 2020/2021.

{d) The Association of Parents and Friends of the John Paul II Centre

Relationship:

Particulars:

This entity, being an unincorporated body, was established by a
group of parents, to raise funds and support specific projects for
the benefit of people supported by John Paul Services. The
Association's operational autonomy is strictly at "arms length”
from the Brothers of Charity Services Ireland West.

Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements

For the year ended 31st December 2022

............... continued

(e} John Paul Housing Association Ltd.
Relationship:

Particulars:

This company was established to provide appropriate housing
for individuals in need of housing. To date its total focus is to
provide housing for people supported by the Brothers of Charity
Services Ireland West - John Paul Services. Its operations are
totally dependent on the procurement of Department of the
Environment grants. During 3 1st December 2022, its board had
no connections with the Brothers of Charity Service Ireland
West.

Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other.

(D)} Lakeview School Board of Management and Rosedale School Board of Management

Relationship:

Particulars:

{g) Blue Teapot Theatre Company Ltd.
Relationship:

Particulars;

The Congregation of Brothers of Charity are the trustees of both
schools. There exists a partnership arrangement between the
Brothers of Charity Services Ireland West and Rosedale School
Board of Management. Two employees of the Brothers of
Charity Services Ireland West were members of Rosedale
School Board of Management, of these employees one was the
chairperson of Rosedale School Board of Management.
Lakeview School Board of Management operational autonomy
is at "arms length" from the Brothers of Charity Services
Ireland West.

Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other.

The Brothers of Charity Services Ireland West established this
company to benefit the community and advance education in the
arts in the county of Galway as defined in the Arts Acts 1951,
1973 and 2003 through the development and operation of a
Theatre Company to promote inclusion, personal and social
development of individuals with leaming disabilities. Three
employees of the Brothers of Charity Services Ireland West are
currently members of the Blue Teapot Theatre Company Ltd,
whose members currently total eight people. Two of these
employees are directors of the Blue Teapot Theatre Company
Ltd. whose directors number six directors. One of these
employees is company secretary to the Blue Teapot Theatre
Company Ltd and another one is the company secretary to the
Blue Teapot Theatre Company Ltd. Another Brother of Charity
Services Ireland West employee is the manager of the Blue
Teapot Theatre Company Ltd.

Transactions during 2022 relates to the payment of the agreed
annual allocation in return for services provided by the Blue
Teapot Theatre Company Ltd. as outlined between the two
entities.
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Brothers of Charity Services Ireland
Notes forming part of the Financial Statements
For the vear ended 31st December 2022

............... continued

(a) Roscara Housing Association Ltd.
Relationship:

Particulars:

(b) Sesame Building Services Ltd.

Relationship:

Particulars:

{c) Triest Press Ltd.
Relationship:

Particulars:

(d) Stepin Ltd

Relationship:

Particulars:

The company was established to provide appropriate housing
for individuals in need of housing. To date its total focus is to
provide housing for persons supported by Brothers of Charity
Services Ireland West in Roscommon. During 2022 two of the
company's seven directors are employees of Brothers of Charity
Services Ireland West.

Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other.

The company was established to provide suitable employment
opportunities for people exiting from training programmes.
During 2022, two of the seven directors are employees of the
Brothers of Charity Services Ireland West.

Transactions relate to pay grants and employment of Sesame
Building Services Ltd. in the capacity as provider of light
construction maintenance services.

The company was established to provide suitable employment
opportunities for people exiting from training programmes,
During 2022, two of the seven directors are employees of the
Brothers of Charity Services Ireland West.

Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other.

The company was established to support individuals with
intellectual disabilities to live and integrate into the community.
The company has a service level agreement with the Brothers of
Charity Services Ireland - West to provide this service to people
supported by the service and the Brothers of Charity Services
Ireland - West are their sole funder. During 2022, three of the
companies seven directors are employees of the Brothers of
Charity Services Ireland - West,

Transactions during 2022 relate to the payment of funding
based on a service level agreement between both parties.
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............... continued

Brothers of Charity Services Ireland Clare Region:

(a) Banner Housing Association Ltd.
Relationship:

Particulars:

{b) Clare Supported Employment Services Lid.
Relationship:

Particulars:

The company was established to provide appropriate housing
for individuals in need of housing. To date its total focus is to
provide housing for people supported by Brothers of Charity
Services Ireland Clare Region. During 2022 three of the seven
directors were employees of Brothers of Charity Services Clare.

Transactions relate to rent paid to Banner Housing Association
Limited together with a management fee, rent of office and
recoupment of costs from the Brothers of Charity Services Clare
to Banner Housing Association Limited.

The company was established to provide supported employment
for individuals with a disability in County Clare. One of the
seven Directors of the company are employees of the Brothers
of Charity Services Clare.

No transactions took place during 2022.

Brothers of Charity Services Ireland Limerick Region:

{a) Thomond Housing Association Ltd,
Relationship:

Particulars:

The company was established to provide appropriate housing
for individuals in need of housing. To date its total focus is to
provide housing for people supported by Brothers of Charity
Services Ireland Limerick Region. During 2022, one of the
directors and the secretary of Thomond Housing Association
Ltd. were employees of Brothers of Charity Services Limerick.

Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other.

Brothers of Charity Services Ireland Southern Region:

{a) Castiehyde Trust Ltd.
Relationship:

Particulars:

Schools

This is a company limited by guarantee set up to provide
accommodation, facilities and services to people with a
disability. Two of the five directors are employees of the
Brothers of Charity Services Ireland - Southern Services. The
company secretary is the chief executive officer of the Brothers
of Charity Services Ireland - Southern Services.

Transactions during the year related to rental of property.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the year ended 31st December 2022

............... continued

The following schools are under the patronage of the Congregation of the Brothers of Charity in Ireland. The
subscribers of the Brothers of Charity Services Ireland, being the ultimate parent undertaking of the Brothers of
Charity Services Ireland Southern Region, is entirely composed of members of the governing body of the
Congregation of the Brothers of Charity in Ireland an unincorporated body.

The schools are operationally independent of the Brothers of Charity Services ireland Southern Region (BOCSISR)
and have their own governance structure. Some members of the BOCSISR employees sit on the various school's
Board of Management in a voluntary and unpaid capacity. Typically BOCSISR employees would number two of
eight members of the school's Board of Management.

The schools are: St. Mary's School, Scoil Triest, Cara Junior School, Our Lady of Good Counsel School, St.
Gabriel's Special School and Sonas Special Primary Junior School.

Upton Cork Housing Association

Some members of the Brothers of Charity Southern Services management team sit on a voluntary and unpaid
capacity on the board of directors of Upton Cork Housing Association. There were no transactions between Upton
Cork Housing Association and Brothers of Charity Southern Services for the year 2022.

Brothers of Charity Services Ireland South East Region:
(a) Belmont Park Housing Association Litd.

Relationship: The company was established to provide appropriate housing
for individuals in need of housing. To date its total focus is to
provide housing for people supported by Brothers of Charity
Services Ireland - South East Region. During 31st December
2022 four of the five directors were employees of Brothers of
Charity Services South East.

Particulars: Transactions relate to the recoupment of expenditure
administered by one company on behalf of the other.
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Brothers of Charity Services Ireland

Notes forming part of the Financial Statements
For the vear ended 31st December 2022

............... continued

28. Charges and Securities
Clann Credo Company Limited by Guarantee hold a charge over the following:

1. A first specific or fixed charge over the property at 1 Rosshill Road, Rosshill, Galway. Created
26th October 2018.

2. A first specific or fixed charge over the property at Ballyminogue, Scariff, Co. Clare. Created
16th March 2022.

3. A first specific or fixed charge over the property Stradbally North Clarenbridge, Co. Galway.
Created 1st December 2022.

Health Service Executive hold a charge over the following:

1. Mortgage and charge over the Property known as Crann Mor Respite Centre, otherwise known
as 1 Rosshill Road, Roshill Galway. Created 14th November 2018.

2. All that and those the property being all of the property comprised in folio 70361f Co. Limerick
held in fee simple situate at Gortboy, Newcastlewest, Co. Limerick V42 W594. Created 28th
February 2019.

Brothers of Charity Services Ireland have an agreement in place to create a fixed charge if requested
by the Congregation of the Brothers of Charity on the following properties:

1. Unit 1b, Stewarts House, Plassey Technology Park, Limerick. Created 28th March 2023.
2. Mercy Convent, Boherboy Road, Mayfield, Cork. Created 28th March 2023.

3. Craglia, Convent Hill, Coolfadda, Brandon, Co. Cork. Created 28th March 2023.

29, Post balance sheet events

There were no significant events between the Balance Sheet date and the date of signing of the
financial statements, affecting the company, which require adjustment to or disclosure in the
financial statements.

30. Approval of financial statements
The financial statements were approved by the Board on .
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Brothers of Charity Services Ireland
Income & Expenditure Account - Income

For the vear ended 31st December 2022

Other Health Service Executive Grants and Funding

Other HSE Income
Rehabilitative Training Grant

Other Income

Salary Recoupment
Superannuation

Social Welfare Refunds

Rental Income

Miscellaneous

Long Stay Residential Charges
Service Activities Income
Community Employment Scheme Grant
FAS Training Places

Bus Eireann - School Transport
Other Agencies

Donations

Education Income

Other Income
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2022

€

4,381,566
1,083,669

5,465,235

514,547
5,039,989
2,859,128
134,301
11,372
4,067,375
776,322
238,565
230,835
466,526
158,160
104,674
205,229
459,762

15,266,785

2021
£

2,619,304
1,287,302

3,906,606

565,202
4,346,752
2,514,942

130,013
4,147,051

399,502

291,111

243,529

382,698

353,064

21,542

498,689

473,265

14,367,360



Brothers of Charity Services Ireland

Income & Expenditure Account - Expenditure
For the vear ended 31st December 2022

Pay Expenditure

Administration

Medical & Dental

Nursing

Health & Social Care Professions
General Support Services

Other Patient & Client Care

Community Employment Scheme Pay Costs
Superannuation

FRS102 adjustment in respect of Pension
Employer's Social Welfare & P.R.S.L.
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2022
£

16,088,656
1,374,877
55,240,996
41,470,176
2,936,724
101,955,979
231,107
18,048,745
239,568
21,944,949

260,431,777

2021

£

13,674,462
1,338,859
49,641,741
38,080,526
2,585,760
86,269,508
276,886
16,946,201
245,912
19,791,028

228,850,883



Brothers of Charity Services Ireland

Income & Expenditure Account - Expenditure

For the year ended 31st December 2022

Non - Pay Expenditure

Drugs & Medical Supplies

Medical Equipment & Appliances

Provisions

Heat, Power & Light

Cleaning & Laundry

Furniture, Crockery & Hardware

Bedding & Clothing

Maintenance

Vehicle Running Costs

Travel & Subsistence

Directors' Expenses

Finance Costs

Accountancy, Banking & Legal

Insurance

Audit

FRS 102 Adjustment in respect of Pension
Office Equipment & Furniture

Computer

Miscellaneous

Security

Horticulture & Ground Maintenance

Activities of Persons Supported

Rent of Buildings

Office Expenses

Education & Training

Professional Fees & Other Outsourced Services
Staff Recruitment

Family Support Services & Grants

COVID related Expenses

Bad Debt Written Off

Community Employment Scheme Non Pay Costs
Motor Vehicle (net of trade in) Capitalised
Fittings & Equipment > than €7,000 Capitalised
Improvement to Leasehold Premises Capitalised
Improvement & Additions to Freehold Premises
Revenue Funding applied to Capital Account
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2022
£

461,986
1,003,385
5,017,915
3,833,764
2,291,860
1,668,340

76,944

10,529,697

4,462,378
905,459
2,748
194,563
188,637
466,830
120,331
(161,347)
73,817
1,266,989
20,024
432,241
545,264
1,401,137
4,304,414
2,516,230
656,273
3,247,536
284,232
2,033,637
308,733
9,057
4,551,833
183,814
134,201
1,675,452
21,835

54,730,209

2021

€

435,427
946,086
4,600,485
3,221,349
1,937,200
1,355,592
70,853
8,530,357
3,875,307
600,862
1,561
235,758
212,506
379,894
105,242
(116,119)
75,158
1,981,190
14,243
523,102
523,925
1,037,299
3,603,913
2,343,797
502,447
2,307,123
172,025
1,984,670
1,402,429
200,000
14,225
3,976,314
160,507
179,972
296,205

47,690,904



